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Agenda
• Master Plan process timeline

• Downtown’s new era of opportunity

• What we heard from you

• Vision Principles review

• Framework: Design/land use, transportation, incentives

• The Vision

• Making it happen: action strategies

• Your questions



Process Timeline: Final Phases

June 14 Public meeting on draft plan

Process Timeline: Final Phases

g
June 15 Council, Planning Commission

June 16 Strategy Workshops
July 7-22 TransFORM/Listen meetings for y / g

public input on draft plan

July 19-21 Goody Clancy attends 

bli  i  i  public input meetings 

Aug-Sept: Goody Clancy team develops final plan



A new era of downtown opportunity A new era of downtown opportunity 
• Downtown is increasingly an economic engine that attracts 

talent and investment that make the region competitive.g p
• Today, economic diversity, jobs and investment follow skilled 

and creative younger workers 
• who favor living and working in vibrant downtowns• …who favor living and working in vibrant downtowns
• …and they are part of broad demographic trends that are 

much more “downtown friendly”…e.g., almost two-thirds of 
Wi hit ’  h h ld  i l d  j t   t  lWichita’s households include just one or two people.

• And people of all ages are more interested in shopping and 
playing downtown

• Downtown boasts advantages—historic buildings, reduced 
energy costs, walkability

• The time to act on these opportunities is nowThe time to act on these opportunities is now…



Market-based development opportunity
(t  )(ten years)
• 1,500 housing units

Mixed types: loft  apartment  townhouse  live/work– Mixed types: loft, apartment, townhouse, live/work
• 220,000-480,000sf  office space

– Class A buildings, 50,000-80,000sf
– Distinctive Class B 
– Convenient public parking a must

• 250-400+ hotel rooms  mix of products250 400+ hotel rooms, mix of products
– Proximity to Century II, amenities, transit

• Retail: real opportunity to build on successful niches and 
walkable concentrationswalkable concentrations
– Dining, nightlife/entertainment
– Yupsters, hipsters, students, cheap chic
– One-per-market, mass-market



Precedents from around the countryPrecedents from around the country



What we heard from you 
Messages on seven walkability factors Messages on seven walkability factors 
• Who is downtown
• Safety and cleanlinessy
• Transportation
• Gateways and barriers

P d t i i t d t t• Pedestrian-oriented streetscape
• Retail
• The Arkansas River



Charrette: visual preference surveyCharrette: visual preference survey



Charrette: keypad polling on principlesCharrette: keypad polling on principles



Charrette: vision mapsCharrette: vision maps



April: applying the draft vision principlesApril: applying the draft vision principles



Vision principles
Draft Vision StatementDraft Vision Statement

Downtown is a place that enables people to live  Downtown is a place that enables people to live, 
work, shop, play, and learn…all within a short 
walk of each other. Downtown celebrates Wichita’s f
rich history and vibrant future, and it invites 
Wichitans from every walk of life to share their 
sense of community  150 years after Wichita took sense of community. 150 years after Wichita took 
root here, Downtown is the reinvigorated heart of 
a region committed to a vital future.g f



Principles for achieving the visionPrinciples for achieving the vision
1. Downtown offers something for everyone. 
2. Leverage downtown’s inherent strengths to g g

generate economic value.
3. Expand choices for people—and the region.
4 Support development that fosters walkable 4. Support development that fosters walkable 

connections.
5. Promote downtown’s role in advancing 

regional sustainabilityregional sustainability.

Each of these principles has an element that 
k  t  lt  i  th  it  speaks to culture, economic growth, community, 

sustainability, and design.



1 Downtown offers something for everyone
• Culture that celebrates Wichita’s 

rich traditions and lively diversity

• Uses that retain and attract the • Uses that retain and attract the 
skilled workforce that makes Wichita 
economically competitive

• Activities that invite people from every • Activities that invite people from every 
walk of life to enjoy…and 
value…downtown together

• Green planning and design that symbolize 

CHARLOTTE

• Green planning and design that symbolize 
Wichita’s commitment 
to environmental responsibility

• B ildi s d bli  s s th t • Buildings and public spaces that 
demonstrate respect for the past 
and excitement about the future

ROK-ICT MUSIC NIGHT  ROK ICT MUSIC NIGHT, 
INTRUST BANK ARENA



2 Leverage downtown’s inherent strengths 
to generate economic valueto generate economic value
• Connections that unlock the synergies 

inherent in the network 
of museums, entertainment, and 
culture

• Development that builds on OLD TOWN’S VIBRANCY AND VARIETY 
ATTRACT FURTHER INVESTMENTp

documented market strengths

• Shopping and entertainment that take 
advantage of downtown’s central 

ATTRACT FURTHER INVESTMENT

adva tage o  dow tow s ce t a  
location and unique appeal

• Planning that takes advantage of 
opportunities for efficient use of water, opportunities for efficient use of water, 
energy, and other resources

• Design that invites walkable
development

DOWNTOWN MEETING PLACES SPUR BUSINESS 
AND CULTURAL INNOVATION

development



3 Expand choices for people—and the region
• Visual and performance arts that enhance 

downtown as a vibrant 
cultural center

SAN DIEGO: HOUSING, SHOPPING, 
TRANSPORTATION CHOICES

cultural center

• Entrepreneurial opportunities that 
take advantage of downtown’s appeal to 
creative workers and economic diversitycreative workers and economic diversity

• Choices for housing, shopping, entertainment, 
and other needs that flourish in a mixed-use, 
higher-density, urban settinghigher density, urban setting

• Transportation choices that 
supplement the automobile and promote 
connectivity to and across the downtownconnectivity to and across the downtown

• Design that conveys the character 
of distinctive districts

OLD TOWN’S EVENTS, DINING AND 
ENTERTAINMENT ATTRACT THE REGION



4 Support development that 
fosters walkable connectionsfosters walkable connections
• Public art that tells Wichita’s stories

• Art, dining, shopping, and other activities Art, dining, shopping, and other activities 
that animate connections between major 
destinations

• A riverfront that invites walking with a A riverfront that invites walking with a 
continuous mix of boating, cafés, museums, 
and other attractions

• Transportation that makes every downtown 

OUTDOOR DINING IN WASHINGTON, DC

Transportation that makes every downtown 
district readily accessible and links key 
destinations 

• Design that makes walking in downtown Design that makes walking in downtown 
comfortable, convenient… and fun

DOWNTOWN HAS WALKABLE PLACES



5 Promote downtown’s role in 
advancing regional sustainabilityadvancing regional sustainability
• A riverfront that tells the story of Wichita’s 

environmental opportunities and challenges
FOUNTAINS AT CENTURY II

pp g

• Options that invite future generations to 
chose Wichita as their future

• A common ground that can help build a • A common ground that can help build a 
stronger commitment to a shared destiny

• Keeping Wichita’s architectural heritage a 
central part of downtown’s economy and sense central part of downtowns economy and sense 
of place

• Compactness that offers a smaller carbon 
footprint and better opportunities for 

KEEPER OF THE PLAINS

footprint and better opportunities for 
personal wellness



FrameworkFramework
• Urban design and 

land use
• Transportation
• Development 

economicseconomics



Walkable development 
focus areasfocus areas

Most walkable today 

Immediate priority

Longer-term priority

Key growth direction



LEGEND

Existing retail concentration

First-priority expansion area

Second-priority expansion area

Priority riverfront location

Walking/transit focus corridor

Key growth direction



Renaissance 
Square

Riverside

Old Town 
West Old Town

Douglas Core

Riverfront

Arena
Delano

LEGEND

Neighborhood core

Commerce Street 
Arts

W t lk

Civic amenity

Parks and recreation amenities: 
see parks and recreation 

Waterwalkframework diagram for legend 
of other symbols



LEGEND

Hotel priority area
Other acceptable hotel 
locations
Walking/transit focus corridor



LEGEND

Office/institutional
priority area

Downtown transit 
circulator corridor



LEGEND

Existing park/plaza
Potential/improved park/plaza:

Specific site
General area

Green street
Multi-use path:

Existing
Potential

Potential on-street bike lanes
Potential new or enhanced   
recreation facility



RENAISSANCE 
SQUARERE

ET

Districts of unique character, working together

OLD ARKANSAS 

SQUARE

M
AI

N 
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OLD TOWN 
WEST

GOVERNMENTAL 
CENTER

TOWN
ARKANSAS 

RIVER
WEST

CORE CORE

1st Street String of Pearls

DOUGLAS COREDOUGLAS-RIVER DOUGLAS-HISTORIC

1st Street String of Pearls

OLD TOWN
SOUTH

DOUGLAS CORE

DOUGLAS-DELANO

DOUGLAS RIVER

T

ARENACENTURY II–
WATERWALK

M
AI

N 
ST

RE
ET

COMMERCE 

CHARACTER AREAS

District/neighborhood

Corridor
ARKANSAS 

RIVER M COMMERCE 
STREET ARTS“String of Pearls”

Key growth direction

RIVER



Goals for Transit PlanGoals for Transit Plan
1. Seek a sense of permanence for 

transit
2. Create a better operating 

environment for transit 
efficiency

3. Promote pedestrians and 
bicyclists access

4. Integrate regional and 4. Integrate regional and 
downtown bus service

5. Strengthen the transit and land 
use connectionuse connection

6. Provide links among districts 
downtown 



Sense of PermanenceSense of Permanence

• Permanent bus stop p
signs, shelters and 
benches

b• Premier bus service on 

Douglas Avenue (Bus 

R id T it)Rapid Transit)

• Clear system image to 

 d i t  t  users and investors to 

grow service 



Regional & Downtown System Regional & Downtown System 

• Regional Service

– Coordination with Wichita Travels Vision

– Douglas and Main as service spines for heart 
of downtown access

– Bus terminal remains – downtown node

D t  S i• Downtown Service

– Bus Rapid Transit on Douglas

– More transfer locations to Q-line 

– Q-Line connects downtown destinations for  
workers, residents, and entertainment



Regional & Downtown System: Q-LineRegional & Downtown System: Q Line

• Create vital downtown activity
• Two markets 

– Visitors (locals and out-of-towners) 

Downtown residents and workers– Downtown residents and workers
• Increased frequency
• Permanent, high-quality stops
• New routing and routes as 

development occurs



Transit/Land Use ConnectionTransit/Land Use Connection
• Douglas reinforced as the heart 

of downtown
• Support existing employment & 

unlock transit-oriented 
development on Main

• Young professionals seek 
residential options
– In walkable places In walkable places 
– with transit options 

• Park-once possible 
E d Q Li  S i  ith • Expand Q-Line Service with 
increases in development



To Via Christi Hospital
Transit-oriented development

TRANSIT-ORIENTED
DEVELOPMENT CONTEXT

Walkable development focus areas
Nearer-term < > Longer term

Selected major destinations



To Via Christi Hospital
Potential Q-Line Routes- interim

Q3Q3Q3Q3
To Museum 
District

Q4Q4

Q1Q1
POTENTIAL ROUTES

consistent         interim               eventual Q1Q1consistent         interim               eventual
Q1 - Exploration Place Parking/
Old Town/ Museum District (limited)

Q2 - Parking/Arena/Old Town

Q3 - NEW Government/Hospital/Transit 
Center/Commerce Street Arts

Q2Q2TRANSIT-ORIENTED
DEVELOPMENT CONTEXT

Center/Commerce Street Arts

Q4  - NEW Century II/Perf. Arts/Old Town

Other Wichita Transit

Walkable development focus areas
Nearer-term < > Longer term

Selected major destinations



To Via Christi Hospital
Potential Q-Line Routes 

Q3Q3Q3Q3
To Museum 
District

Q4Q4

Q1Q1
POTENTIAL ROUTES

consistent         interim               eventual Q1Q1consistent         interim               eventual
Q1 - Exploration Place Parking/
Old Town/ Museum District (limited)

Q2 - Parking/Arena/Old Town

Q3 - NEW Government/Hospital/Transit 
Center/Commerce Street Arts

Q2Q2TRANSIT-ORIENTED
DEVELOPMENT CONTEXT

Center/Commerce Street Arts

Q4  - NEW Century II/Perf. Arts/Old Town

Other Wichita Transit

Walkable development focus areas
Nearer-term < > Longer term

Selected major destinations



To Via Christi Hospital
Potential Q-Line Routes

Q3Q3
To Museum 
District

Q3Q3
Q4Q4

Q1Q1

POTENTIAL ROUTES

consistent         interim               eventual
Q1 - Exploration Place Parking/ Q1Q1Q p g/
Old Town/ Museum District (limited)

Q2 - Parking/Arena/Old Town

Q3 - NEW Government/Hospital/Transit 
Center/Commerce Street Arts

Q2Q2
TRANSIT-ORIENTED
DEVELOPMENT CONTEXT

Walkable development focus areas

Q4  - NEW Century II/Perf. Arts/Old Town

Other Wichita Transit

Walkable development focus areas
Nearer-term < > Longer term

Parking (new public, existing)

Selected major destinations



Street Operations: Networks for Each ModeStreet Operations: Networks for Each Mode
• Auto-balanced streets – can include transit

– Convenient highway access for trucks & autos

Manage intersections with possible “light mode” conflicts– Manage intersections with possible light mode  conflicts

• Transit-balanced streets – can include autos

– Concentrates transit service for transfers

– Convenient & easy to find 

– Increases street synergy

– Dedicated lanes, signal priority offer faster service 

• Bicycle-balanced streets

– Compatible traffic conditions 

– Dedicated space increases cyclist safety p y y

– Raises driver awareness

• Pedestrian and Plaza streets

Strolling streets– Strolling streets

– Q-Line stops in some locations



Pedestrians And Bicyclistsy
• Transit extends the walk trip
• Pedestrian environment is vital for transit
• Transit supports bicycle trips

– Extends distance at beginning or end of trip
I   lt ti  t  bi li– Is an alternative to bicycling



Operating environment: long-term



Operating environment: interim



Development economics:
Why Public/Private Development?y / p

Urban Development is expensive  - high barriers to 
entry
– Land acquisition & land lease issuesLand acquisition & land lease issues
– Poor site configuration and complex construction issues
– Poor soil conditions & brownfields

Old b ildi  i  d f i  & d ti  – Old buildings in need of repair & adaptive re-use
– Weak demographics
– Often lack of direct comparables, many projects not p , y p j

“commodity-type” investments



Public Toolbox/IncentivesPublic Toolbox/Incentives

National and State
– Historic Preservation 

Tax Credits

Local
– Capital Investment

T  I t Fi iTax Credits
– Low Income Housing 

Tax Credits

– Tax Increment Financing
– Community 

Improvement District 
Fi i– New Market Tax Credits

– STAR Bonds
Brownfield Grants

Financing
– Façade Loans/Grants
– Low Interest Loan Pools– Brownfield Grants

– Livable City Grants
– Transportation Funds

– Land

p



Public/Private Deal Criteria: The Developer

• Qualifications of Developer & Team
Fi i l C i  f D l  E i  & • Financial Capacity of Development Entity & 
Principles

• References• References
• Proposed Public/Private Business Arrangement 

and Project Benefitsj
• Other Mandatory Submission Requirements

Point system to establish minimum requirements.
Point system measures City investment risk and, in 
turn, financing terms.



Public/private incentive criteria: The projectPublic/private incentive criteria: The project
• Required elements such as:

– Located in walkable development focus area
– Land use(s) located in target locations 

defined by Master Plan
– Promotes walkability: ground level Promotes walkability: ground level 

transparency, 2+ story height, retail where 
possible, reducing parking along sidewalks

• Optional elements supporting Master Plan:Optional elements supporting Master Plan:
– Participates in retail master lease program
– Provides land for public park or parking 

structure in strategic locationstructure in strategic location
– Creates walking connection
– Provides transit passes, TDM participation
– Regional economic development benefits



The Vision



Illustrative concept planIllustrative concept plan
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ADouglas at Century II
DOUGLAS-CORE



ADouglas at Century II
Improved Prominent 

DOUGLAS-CORE

New hotelNew dining/retail Kennedy Plazatransit

Douglas

W
at

er



BBroadway at William
DOUGLAS-CORE/ARENA



BBroadway at William
DOUGLAS-CORE/ARENA



BBroadway at William
DOUGLAS-CORE/ARENA



DOUGLAS-CORE/ARENA

BBroadway at William Douglas

ay

Douglas Building 
renovated as 
housing

B
ro

ad
w

a

New parking 
structure

Henry’s y
renovated 
as office

Park and 
new lofts 
on Allis 
H t l itHotel site



CDouglas at St. Francis
DOUGLAS-HISTORIC



CDouglas at St. Francis Douglas

s

DOUGLAS-HISTORIC

S
t.

 F
ra

nc
is

New hotel, 
office or lofts

Rehab & new 
housing

Upgraded 
Naftzger Parkoffice or lofts housingNaftzger Park

Arena



DDouglas at Union Station
DOUGLAS-HISTORIC



DOUGLAS-HISTORIC

DDouglas at Union Station
Douglas

M
ea

d

Union Station 
revived with dining, 
entertainment, retail 
and office uses

Housing/office over 
retail replaces 
parking lots on 
Douglas

Signaled 
crosswalk

and office usesDouglas



ESt. Francis at 2nd Street
OLD TOWN WEST



ESt. Francis at 2nd Street
Second

OLD TOWN WEST

Second

First

Neighborhood 
park

Public parking 
structure

Infill housing, 
retail, office

To Old Town 
Square

First

Arena



F1st Street at River
DOUGLAS-RIVER



F1st Street at River
DOUGLAS-RIVER

First New lofts and 
dining along 
river

Public park and 
river access

Park 
improvements 
at the 

W
ac

o

river at the 
Broadview

W

New Cargill New Cargill 
building, office, 
housing



GLibrary site/Arkansas River
DOUGLAS-RIVER



GLibrary site/Arkansas River
DOUGLAS-RIVER

New public 
library

Public square and 
play fountain

New lofts New lofts, dining, 
boat/bike rental center

Concert green

Second



Action strategies
1. Reinforce downtown as the hub for arts, 

culture, sports and education
2 Make downtown’s public streets and parks 

Creating unique 
downtown places

2. Make downtowns public streets and parks 
places for everyone to enjoy

3. Bring street fronts to life
4 E l i  h  d t  Wi hit  k   4. Explain how downtown Wichita makes a 

difference – in the region, nation and world

Expanding 5 Locate parking to improve access and stimulate Expanding 
transportation

choices

5. Locate parking to improve access and stimulate 
re-investment

6. Improve walking, transit and biking choices

Enabling 
development

7. Foster development with new tools
8. Set criteria for public/private development 

incentivesincentives



Reinforce downtown as the hub for arts,
culture, sports and education1

A. Support and strengthen formal associations for Commerce Street 
Arts District, Museums on the River and other downtown areas

culture, sports and education

B. Seek expanded grant funding for operations and 
facilities

C. Expand joint marketing, ticket packages, operationsC. Expand joint marketing, ticket packages, operations
etc. among Museums on the River and/or other 
downtown destinations to increase impact and 
achieve efficiencies

D. Create a Downtown Visitors Amenity Plan 
coordinating current and future efforts on 
pedestrian-oriented wayfinding, maps, transit p y g, p ,
services, marketing etc.

E. Create a handbook for holding downtown events

F Open the door wider to educational institutionsF. Open the door wider to educational institutions



Make downtown’s public streets and parks places 
for everyone to enjoy2

A. Create “complete streets” with convenient transportation 
choices, dignified addresses,  greenery and beauty

for everyone to enjoy

B. Make Douglas a continuous promenade with interpretive 
signage/displays on Wichita (history 
of downtown, aviation industry, notable people etc.) 

C. Ensure public spaces are safe – and perceived that way

D. Monitor and enforce downtown cleanliness

• Publicize key service contacts (Police  DPW  Parks & Recreation)• Publicize key service contacts (Police, DPW, Parks & Recreation)

• Reach out to neighborhood/business associations, confirm needs

• Seek association/business sponsorships of blocks, parks etc. 

E. Revitalize existing, and establish new, downtown parks and green streets 
according to neighborhood goals

F. Add walking links, housing, dining, plantings along the Arkansas Riverg , g, g, p g g





Bring street fronts to life3
A. Map and provide information on storefront space availability, 

size, location, access, contacts etc. to potential tenants

B. Prioritize target locations and types of retail, other active ground 
floor uses

• Sites needing immediate improvementSites needing immediate improvement

• Incremental growth of walkable retail environments

• Strategic locations for pioneer tenants

h ffC. Phase efforts:

• Near-term: work with owners to fill priority locations with 
arts etc.

• Longer-term: manage retail tenant mix (capable master 
lease program)



Bring street fronts to life



Bring street fronts to life (continued)3
D. Recruit/cultivate pioneer tenants: 

arts, restaurants, business 
entrepreneurship center, institutions

E. Target “work/live” or “live/work” space 
in areas like Commerce Street

F. Target façade improvement incentives 
in walkable development focus areas



Explain how downtown Wichita makes a 
difference—for the region, nation, world4

A. Maintain data base on downtown buildings

B. Track data demonstrating downtown’s impact

difference for the region, nation, world

B. Track data demonstrating downtowns impact

C. Commission periodic market studies

• Use results in recruitment, retention efforts and to promote 
downtowndowntown

• WDDC lead, coordination with Chamber, GoWichita, 
GWEDC etc. 

d dD. Target distinct audiences: 

• City, region, nation, world

• Businesses, developers , p

• Conventions, festivals

• Tourists

T t kf• Target workforce



Explain how downtown Wichita makes a 
difference—for the region, nation, world (continued)4 difference for the region, nation, world (continued)



Locate parking to improve access 
and stimulate re-investment5

A. Implement the Downtown Parking and Mobility Management Plan – build 
on successful Old Town and Arena precedents for managing parking

and stimulate re investment

B. Prioritize parking in places where it:

• Serves as many uses as possible 24/7 (achieving highest cost/benefit) 

• Unlocks “refill” opportunity for significant historic buildings lacking • Unlocks refill  opportunity for significant historic buildings lacking 
parking

• Expands development opportunity on prime sites through more 
efficient land useefficient land use

• Promotes walkability

C. Based on this, invest in public parking structures as crucial downtown 
f d l dinfrastructure, according to priority location and timing

D. Institute transportation demand management and improve walking, 
transit and biking options to reduce future parking demand

E. Provide on-street parking wherever possible



Parking resources 

SHARED PARKING RESOURCES

Recommended new resource

Existing resource – potential for 
greater utilization

Planned new resource

Circles show1-2 block walk distance

Base plan: Walker 2012 projection



Improve walking, transit and biking choices6
A. Make walking safer, easier and more fun with more visible crosswalks, 

new links across large blocks, wayfinding signage, interpretive 
signage/displays and public art

B. Inaugurate convenient transit service among key downtown 
destinations and corridors

• Visible and permanent: defined stops, attractive shelters and 
vehicles

• Convenient, reliable service frequency Convenient, reliable service frequency 

• Coordinated with regional transit routes/schedules 

• Information/incentive programs with key destinations

C. Make downtown bikeable with defined streets/lanes linked to regional 
networks, bike parking

D. Apply specific roles and streetscape design to each street to improve 
function for all access modes



To Via Christi Hospital
Potential Q-Line Routes

Q3Q3Q3Q3
To Museum 
District

Q4Q4

Q1Q1

POTENTIAL ROUTES

consistent         interim               eventual
Q1 - Exploration Place Parking/ Q1Q1Q p g/
Old Town/ Museum District (limited)

Q2 - Parking/Arena/Old Town

Q3 - NEW Government/Hospital/Transit 
Center/Commerce Street Arts

Q2Q2
TRANSIT-ORIENTED
DEVELOPMENT CONTEXT

Walkable development focus areas

Q4  - NEW Century II/Perf. Arts/Old Town

Other Wichita Transit

Walkable development focus areas
Nearer-term < > Longer term

Parking (new public, existing)

Selected major destinations



Foster development with new tools7
A. Designate a go-to center for aspiring development, with resources on :

• Master Plan goals

7

Master Plan goals

• Downtown market opportunity 

• Incentives, including New Market Tax Credits, Community 
Improvement Districts and a new revolving loan fund for housingImprovement Districts and a new revolving loan fund for housing

• Zoning, design, review process

• Partnership opportunities

B. …and summarize this in a Downtown Development Handbook



Foster development with new tools (continued)7
C. Proactively connect people who offer complementary skills and 

opportunities (housing + office; local + national; etc.)

7

D. Reduce the historic environs law impact radius

E. Update zoning to enable high-value walkable development: change 
LI zones to CBD, enable heights over 55’ along west bank of the LI zones to CBD, enable heights over 55  along west bank of the 
Arkansas River, revise Urban Renewal District setbacks

F. Pursue means to address cumbersome ground leases

G Create plans for more specific initiatives that advance the G. Create plans for more specific initiatives that advance the 
Downtown Plan (Convention Center expansion, Commerce Street 
Arts District, First Street String of Pearls etc.)

H I it  d l t s ls  st t i  sit s d  bli   H. Invite development proposals on strategic sites under public or 
quasi-public control, according to defined plan goals. 



Set criteria for public/private 
development incentives8

A. For the developer:

• Team experience, financial qualifications, references, project 

development incentives

Team experience, financial qualifications, references, project 
economics and public/private leverage ratio

B. For the project:

• Appropriate use(s) per location• Appropriate use(s) per location

• Design supporting walkability, downtown character (transparent 
facades along sidewalk, historic compatibility etc.)

b f d f d b d (• Priority community benefits as defined by district (river 
connection, public parking, park enhancements etc.)

C. Establish design guidelines for walkable development focus areas, 
using successful Old Town and Delano models



Process Timeline: Final Phases

June 14 Public meeting on draft plan

Process Timeline: Final Phases

g
June 15 Council, Planning Commission

June 16 Strategy Workshops
July 7-22 TransFORM/Listen meetings for y / g

public input on draft plan

July 19-21 Goody Clancy attends 

bli  i  i  public input meetings 

Aug-Sept: Goody Clancy team develops final plan


