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Immerse
ENGAGEMENT




On March 4th
2025 over

300 chhltan'sﬁ‘ ,.
came together

toimagine
the future of
downtown.

What we heard.will inform key
priorities for the Ideate and
Iterate phase of the Downtown
Wichita Action Plan.
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History & Culture

Where do you take friends & family downtown?
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What parts of Downtown'’s cultural landscape

would you amplify to improve visitor experience?

Activate the River Celebrate Arts and Culture

Enhance Community Amenities and Services

Highlight Small Businesses

Encourage More Vibrant Public Spaces



Downtown Wichita Action Plan

What types of events do you attend most?

Key takeaways:
& Outdoor Recreation
* When designing a tour for
friends and family visiting
downtown Wichita, most open
house attendees recommend
showcasing the Keeper of the
Plains, museums along the river,
Delano, Naftzger Park, and Old
Town. However, there are limited
tour-worthy sites in the central

Whatt
want t

core, highlighting opportunities
to activate this area of
downtown with additional
amenities, services, and points of

Music Festival

Tours

. connection.
Art Events [ Gallery Walks Late Night
Air Shows Park Programming To ampllfy visitor experlence,
attendees favor activating the
Film Festivals Walking Tours river, celebrating arts, culture &
small business, and encouraging
Cultural Events Sporting Events

more vibrant public spaces.
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Landscape Systems
Which Open Spaces Do You Use Most?

e
e T
]! | D |
y =) 2 i I
= 8 v = [—‘ =¥ g
Wichita - i z S
Ralph Wulz Central | Firehouse u ! U O
Riverside > * il Riverside 9 ] “}L ; \ ‘
Tennis Center . =
Ea 09 T
S | e
= S =
City of Wichita =
o i =1 = r‘ [ "
e = =k S 1
- ‘ L1
““Rotary Club
B =] C _ of Wichita
= Art Display
Wichita Police Depg:tmerT
= | W 3 Central Bureau = i —J ‘
[y @ © - — iBroadview Hotel & i T E =l
S ¥ =] d LUz o
] entury I —
CIES =

Performing Arts/& |
| Convention Center —

2 B =
L] e
- U] ] [ frcbsic]
Elllw={E 0
— CIed ]
, 0 7‘1|NRTUST
Bank Are
Wichita- Sedgwrck = -
County Historical | [

‘Museum

— weal [ARaqaen

b ySy Mo I

Are There Enough Open Spaces Downtown?

No N

Yes 0



Downtown Wichita Action Plan

What Time(s) Do You Visit Open Spaces Downtown?

5 o 3
S ® g
: °® ° ° o g
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Before 6 AM 6-9 AM 9 AM - 12 PM 12-3 PM 3-6 PM

weekends
spuayoam

‘6 9 PM ! A<: After 12 AM

ut Existing Open Spaces?

thtpoa o

“Bike Paths Along River” “Kansas Wildlife Exhibit”

"River" ”Blke PGthS"
"Nature” “Spaces to Read in the Sun”

What Are the Challenges With Existing Open Spaces?

+5 “Not Enough Trees” “Safety, Comfort”r
+3 “Restrooms” ‘St s fQmiids”
+2 ”Lock of Sha ‘

IIO

”M hinking, Reduced Parking, Not

[ ‘ Maintaining”
“Fa Space ature, Art and
Interc®tlve Displays” Key takeaways:
“Less Astroturf” Most activities reside along
the river. This aligns with the
"Trees, Walking Path, Safety” challenge of “lack of trees” that
many people mentioned in the
“Lack of Maintenance” city’s open spaces.

10
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What Type of Open Spaces and Amenities Would
You Like to See in the Downtown in the Future?

PI‘OQ rams

Water Recreation

: Markets

Other?

”Open Stdges Like RlVGrSlde S t Key tqkeqwqys:

better (for mm

activi Trails are the most dominant
type of amenity that people
“Sig ariveglital ac would like to see. There is
. | also an interest in introducing
c "

“Pi more public art, events, water

recreation, and markets into the
"ObserVGtion Tower at River" pub"c realm of the City.

“Small green space within concrete” These types of preferred
amenities speak to more active

open spaces that value culture
and active recreation.

[l



Downtown Wichita Action Plan

Character

=)

Urban Plaza

B

Integrated

ST b T

Other?

"Metro” Key takeaways:

“Mog dlk The preferred character of the
open spaces is aligned with the
an top choice of amenities people
" N N i) chose previously. In this survey,
’ ] rr— most people voted for active,
pedestrian, and multimodal
types of spaces.

These three main characteristics

share a common themes of
movement, links, and active
open spaces.

12
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Getting Around

Mode Now vs. 2035
Car Bus ik
50 ‘ ‘ D
. 4
Walk Scooter Train/Streetcar

48

25

1vs. 2

Key takeaways:

Cars are the most dominant
mode of transit downtown today,
but there is a strong desire

to walk in the future. Some

attendees also expressed desire
to use pubilic transit options like
existing bus lines or a potential
tram/streetcar.
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Downtown Wichita Action Plan

How far are you willing to walk from your car
to your destination?

10+ Min

What are the barriers to walking around
downtown?

Street Quality and Environment

Key takeaways:

Many open house attendees cite
street quality, the maintenance
of the urban environment, and
safety as the biggest barriers to
walking around downtown.

Attendees have varying
preferences for walking

Notes distances from their car to their
"Too many vacant buildings makes it feel unsafe” downtown destination, with 30%
“Sidewalks aren’'t well lit” preferring to walk 5 minutes or
“Unsafe crossings” less and 50% willing to walk 10

“It's hot in summer - no trees!” minutes or more.

14
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Living and Working Downtown
What Are The Barriers To Living And Working

Downtown?
En n -nt!d Recfeation

Not enough green space
Safety

Accessibility and Transportation

+3  No protecte

Not rt

P an
Yam ®
able
|

Poorly maintained sidewalks

Not

Night safety

i Office and Housing Stock
Parking

No modern work space
Unsafe for pedestrian/bike P

) Not enough for-sale homes
Emphasis on car culture

Cost and Economic Factors

Not pet-friendly
Amenities and Services

+5  Lack of grocery store

15



Downtown Wichita Action Plan

What Kind Of Housing Is Missing Downtown?

Texas Wrap Buildings

Podium Building

‘ey tokeaways:

Community engagement
suggests that the Downtown

is lacking in several housing
types. Townhomes and mixed-
use buildings are particularly
underrepresented. Courtyard
apartments, loft apartment
buildings, and Texas wrap
buildings are also needed.
Additionally, there’s a demand
for affordable units and condos.

16
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What Are The Barriers To Living And Working
Downtown?

Prog rams

g\ Grocery Stores

Art Galleries

Other?
Ke ~takec . ay:
+2  “New convention center & pedgr

\ L o
arts” n terme Se| nities

2e ance 'ing aiwu working

OW...OwWn, open house
attendees overwhelmingly
shared their need for a grocery
store in the downtown core. They
also emphasized a demand for
additional shopping, dining, and
cultural, nightlife, and wellness
amenities.

“Pa
“Bike stol S
“Outdoor entertainment”

“Safer traveling (bikes on sidewalks)”

17



Downtown Wichita Action Plan

Character

Pedestrian Only Streets

Alleyways

Plazas

Other?
+2

"More public art would connegh
places better an aathe
wal g

"Mo a ra

(pro nt bl._ b®Mches,

sign "
“Open basketball courts”

“Interactive and accessible art and
activities”

“Programmed plazas (outdoor
markets)”

-betWeen buildings

Active Urban Edges

Heritage Sites

Street Corners

Ke ~takec . ay:

1igh ang et O puiie

2al chaic ter suyyests strong

em _..d for quality of urban
spaces. Among attendees, there
is a strong desire for pedestrian-
focused streets and more
opportunities to connect with
nature. There is also a desire
for a diverse range of urban
environments such as rooftop
spaces, alleyways, courtyards,
and active urban edges to make
downtown an appealing place to
live and work.
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What Daytime Amenities Would You Like To See

More Of Downtown?

Food and Dining
+16 Grocery stores
+8 sidewalk cafes and restaura

+3 Lun n
+1  side ti

+1  Deli s@dwich options

Food trucks
Locally-owned grocery stores
Restaurants

Business and Community

+5 Small/family-owned businesses
Music theatre venues

“Areas to exist” (read, play, relax,

gather)
Outdoor Spaces
+3 Tre

+1  Park

Shad®@reas for seating

19

Key takeaways:

There is a stron¢ . for more
da timec¢ en’ .sdowntown,
pa farly for grocer)
itoresha SR alKCOfe s
up, rting nall ainu ramily-
wnc . businesses and adding
gathering places like music
Theatres and shaded seating
were deemed essential by the
attending audience.




Downtown Wichita Action Plan

What Nighttime Amenities Would You Like To See

More Of Downtown?
Dining and Beverage Concerts
+3 Rooftop bars Transportagion an ucture
+3  Plaza-like spaces with bars,
restaurants, gacsemo Wigor i
(lik ight” lley
City
nght connections at the river
+2  sidef@k patio
Community and Events
Restaurants
Sports
Grocery stores
Convention music but with better
Retail open in the evening sound than Century Il
Entertainment and Nightlife Small businesses
+2 Nightclubs Naftzger Park events

Late-night art spaces

Outdoor performances (theatre,
music, art, etc)

More events at Intrust Bank Arena

romtamm

20



Appendix

Urban Form

Where do you want to see development?
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Downtown Wichita Action Plan

What are barriers to
developing downtown?

Parking

Vacant Parking Lots

City Ordinqnn7

Public Tra ortati

=

Public Transit Service

Lack of Urban-Suburban Connection

River Access

Hard to Access River Key takeaways:

Open house attendees
expressed a desire for downtown
development to extend along
Douglas Avenue from Delano

to Old Town. They also showed
interest in developing areas
along the river and the southern
part of the downtown core,
between Douglas Avenue and

Kellogg Avenue. Notably, there
was little interest in development
north of Douglas Avenue in the
core areq, which warrants further
exploration.

Attendees identified several

key challenges to downtown
development, including
excessive surface parking,
limited public transit connectivity
to the suburbs, and insufficient
river access.

22



Appendix

Logo Design

Choose Your Favorite Logo

@

Connected Horizons Flying Arc

Notes

23



Downtown Wichita Action Plan

m NG

Rivero

Notes

“Use our fla

f Opportunity

"This but no circles”

Key takeaways:

The majority voted for the Flying
Arc. 49 people participated in
this activity; 43% of all votes went
to the “Flying Arc,” 37% for “River
of Opportunity,” and 20% for
“Connected Horizons.”

The two top logo options share

a similar organic visual style by
signifying the arc and river. This
observation will guide the design
team to further emphasize the
arc and/or river as a unique
symbol for the Downtown
Wichita Action Plan logo.

24
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|ldeate & Iterate
ENGAGEMENT




On June 2nd,
2025, over

200 Wichitans
came together
to imagine

the future of
downtown.

What we heard will inform
the plan’s design strategies
and key implementation
priorities for the Align and
Act phase of the Downtown
Wichita Action Plan.




By Race or
Ethnicity

r Caucasian

By Age

65 or Qver

GEeevirace

e pepur-
T Anpnd

T fArAqe

By Gender

h

- Asian or Pacific Islander
_ Black or African American
Hispanic or Latino/a

. Multiple Ethnicity or Other

T
Prefer not to answe

Female




Living and Working

Living and Working

How can downtown.

me a
better place to iTes) [\

Key Takeaway

Downtown Wichita'can become a better place to live by creating an
environment where more quality-of-life amenities like a grocery store
can thrive in proximity to housing and major new developments like the
Biomedical Campus. Wichitans also indicate that they’d like to see a
cleaner, safer, and tree-lined downtown that engages more with the river.

Although rental housing dominates downtown Wichita’s housing market

today (70% of total housing), two-thirds of open house attendees
indicated that they’d prefer to buy.

If you're considering moving downtown, you prioritize....

Amenities Proximity To

> 2) Transit

N -

2% 3) Open Space

= 4) Jobs

29



Downtown Wichita Action Plan

Would you rather
rent or buy?

How else would you improve living in downtown Wichita?

Other Priorities: (e | S —

« Trees and shade

« River access

« Elimi f@edestr

butto

- Engag b Uil h river

« Bring b@B8k basiC amenities like
a grocery store near biomed

« Prioritize clean and safe
improvements like taking care
of homeless

« Work on infilling 1st Street east
of the river

30



Living and Working

How can downtown become a
better place to work?

Key Takeaway
Downtown Wichita can help employers attract and retain
candidates by providing high-quality and well-located

amenities, transit services, and housing choices.

Employees indicate that they need additional “third spaces”
like parks, plazas, or cafes to eat or relax before, during, or
after work. More events and activities after work and better
ways to get to work would also be welcomed.

To attract and retain employees, the action plan should
prioritize the following:

More shops, restaurants, and things to do for everyone

for different types of homes and apartments

31



Downtown Wichita Action Plan

For employees, the following downtown improvements
would help work life:

il

More green spaces, plazas, and outdoor seating areas for breaks

How else would you improve working in

downtown Wichita?

Grocery and Market Access e

» Local grocery or, PrQtécte el
» Higher jepnge s i

grocer Land Use
« Engage new buildings with the
Public Spacés and ReCreation river

« Parks and spaces for walking, biking,
and exercise

* More trees and shade along sidewalks

» Destinations along the river

« More downtown festivals

» Turn empty parking lots into open
spaces

Affordable Housing

« Need affordable housing
for minimum or lower wage
employees and families

32



Getting Around

Getting Around

sana

Wichitans are eager for investment on downtown streets to improve the
pedestrian experience and transit connections. Major streets in the core
- especially near the new Biomedical Campus - like Douglas, Broadway,
Emporia, William, and English are top priorities for investment in streetscape
improvements like shade, safe crossings, and more street-level activity.

How would you im

pedestri
trarﬂ

Key Takeaway

Building from the City’s Transit Network Plan, community members are also keen
for downtown to be connected through higher frequency buses and the “right”
routes to desired destinations.

& 2) safe Crossings :448 5) Benches and
g i Seating

B 3) street Level
[l Activity

33



Downtown Wichita Action Plan

Your Designs!
How Would You Redesign Streets?

=

Transit
Conne

Street
Improve nts

— %

Q.

{ “ %

Shared of s B
Streets s E
&

Programmed A

Alleys , ) —

How can public transit
become more usable?

EN

How  else would

Ig‘“‘ J

s rvice
Better Q: High frequency bus, trolley, or
shuttle from Delano to College Hill
« Bus rapid transit (BRT) along Central

1) Higher

2) More R
to Desired tinati

Protected Bike Lanes
« Bike lanes should be clean and safe
* Prioritize north-south bike lanes

34



Landscape and Public Realm

Landscape

Key Takeaway

Wichitans are keen to enhance the Arkansas River as downtown'’s defining

lush and active open space, establishing walkable, bikeable, and shaded
connections between the water and key assets like Century Il 'and INTRUST Bank
Arena. Open house attendees would also like to see new open spaces in many of
the in-between areas or surface lots 1-2 blocks off Douglas Ave in the downtown
core. Programming elements should focus on providing shaded respite areas or
revenue-generating, family-friendly activities such as farmers’ markets.

How would you improve open
spaces or create new ones?

A

: Many Wichitans want
to see new open spaces
along the river, or1-2
streets off Douglas.

@ Desire for New
OpeRSpeice

L Ptogf@mming Priorities:
=
i

il
ThTL
\

''e® O:

- W

B | =~ )

‘%L EDW |
=3 N r*

J iy \

jjoally

o 1) SRGile@nel Seating
el 2) Farmers’ Markets

0
sl )
L

3) Food and Beverage

4) Family-Friendly
Activities

:
:
L
b
:
i@
3
:
:
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Downtown Wichita Action Plan

Your Designs!
How Would You Connect Open Spaces?

(0]
>
- <
2 O
s s
= B
J B ; il S <=
: Ser K- % SR
_ : - S - - = : RPN~ ol Ave
Bike Lanes / : :
Street Tr
Trails
Commercial
Activity

Activating the Rive Nﬂ
What ‘I\m m‘o u want the river
like to wn—rn" ook like?

Food & Beverage (33%)
I Recreation (27%)
I cultural (22%)

I Retail (10%)
Residential (6%)

B Hotel (2%)

45% of open house
attendees want
the river to be lush
and activated, like
the Avon River in
New Zealand!
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History and Culture

History and Culture

Key Takeaway

Stories of history and culture can be told in a myriad o S, ‘i vmzre
open to all of them. Open house attendees gravi d%

itated
moments and sto ing paths toc ectdo owo ent
cultural assets li ur p rt ichita-Sedgwick County Historical
of e

Museu a new performing arts center, with a
clear ge ic ency to locate thi ential civic asset along or near the river.
— -
. =
Your Designs!

Where should stories of history
and culture be told? N

A focused on creating
series of connected
itineraries between
g : cultural destinations.

O Cultural Destination

to i
Keeper and ge‘ Site for
Mid-American .
All-Indian i Ing Arts
Museum \ Ce

A Enhanced

O Connections
Naftzger
Park

N
o Advanced
Bl leorning  § History
e I oo
EEEEEE Library Arena

BASEMAP LEGEND
-l Crowdsourced
‘ Hotspots from
— J Open House 1

H) BN Landmarks
v ¥ mmm Historic Buildings
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Downtown Wichita Action Plan

How should stories of history and culture be told?

‘ Creative Moments

like murals

NG

I Creative Moments (34%)

[ storytelling Paths (26%)
[ Moments of History (21%)

Tech-Based Experiences
(19%)

B Storytelling Paths

L e L

Tech-Based
Experiences

b5
=

like building
facade activation
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Demonstration Sites

Demonstration Sites

What are demonstration sites?

Demonstration sites are key areas that can shape how the next generation of
Wichitans perceives and experiences downtown. These locations have been central
to public and private development discussions or are undergoing transitions where
the ActionPlan can ensure they reflect and respond to community needs and
aspirations. As a whole, Wichitans want to see a mix of housing, retail, dining, and
family-friendly open spaces on these sites to support and engage with nearby
context like the river, hospital, arena, or biomedical campus.

Where are the demonstration sites?

Let’s Imagine the Future of:

VIA CHRISTI DISTRICT

eeeeeeeeee

KEEPER

o
W

EXPO
PLACE

2
H
8
2
1ST AND WACO

ZZZZZ

OLD TOWN

%
LIBRARY, %,
£

%

DELANO
TRANSIT CENTER

BIOMED
PHASE 1

W Douglas Ave RIVER DISTRICT

THE HUB

Waterman st D

EQUITY 3 - &
ARENA SOUTH TN >

2 BANKPARK
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Downtown Wichita Action Plan

(] ] (]
River District
@ | like it the way it is!

Mixed-Use River District with Market, 0%
Food Hall, Open Space, Recreational,

Preserve the exterior,
and Cultural Uses

enhance river access;and
introduce new uses

R 25

' Preserve the facade, innovate
in design.and use, and
enhance river access

“New Performing Arts” “New Convention Center”

“Interesting Opportunity forDynamic Architecture”

“Activate All Green Space” “Old Library -'Grocery Store?”

“Leave Only Edgesiof Cll - Fill In With a Park” 7 5 0/0

| | —

The Hospital District I1st and Waco

Mixed-use hospital district Riverfront living,

with housing, research, dining, and

dining, and shops culture for families

“Housing Development to Drive Density” “Mixed-Use” “Family fun area” “Green space!!” “Face the river”
“Use those empty parking lots!” “More medical” “Mixed-use green space with dining, patios, and

shopping” “New performing arts center could be here”

“Housing and hotel” “Apartments”

® W Ay -

The Transit Center “ Arena South

Biomedical Village with student i Arena-supportive

housing, shops, parking, research, dining, shops,

and educational space hotel, and parking

“Downtown Wichita’s busiest private development” “Restaurants and green space” “Outdoor dining” “Base
“Housing” “Shops and corner store” “More open space” level retail/restaurants and hidden parking garage”

“More hotels in the area” “Chili’s” “Retail or 3rd places”

40



TO VIEW THE FULL ACTION PLAN, VISIT
DOWNTOWNWICHITA.ORG/ACTIONPLAN




