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Executive Summary

The Clean Team successfully navigated one of the hottest and driest summers on record. Despite extreme heat, the district remained
clean, well-maintained, and welcoming for the thousands of visitors who enjoyed events such as the Chili Cockoff, numerous concerts at
Nafzger Park, Open Streets on Douglas, and many other gatherings.

Operational focus stayed firmly on weed control and overall appearance. Spot weeding remained consistently strong (155 /153 /109),
while landscape debris removal surged in August with 519 bags collected. Litter removal totaled 4,224 pounds for the quarter, with the
heaviest volume occurring in July.

A notable challenge emerged when the “Sticker Bandit” tagged more than 294 surfaces in a single weekend. The Clean Team
immediately declared the district a sticker-free zone and responded with focused abatement work, bringing the quarterly total for bills
and stickers removed to 411.

Micromobility demand also rose with the crowds. The team relocated 348 scooters and bikes in August and 309 in September—over 300
units in each of the final two months of the quarter—demonstrating both the popularity of the district and the team’s capacity to keep
pathways clear.

Most other activity levels remained consistent with expectations for a busy summer, with temporary spikes directly attributable to special
events.

The team itself remains strong. A new member, Aiden, joined in September and has been training alongside the consistently reliable
Steve and Johnny. Aiden brings a positive attitude and a sharp eye for detail. As the season shifts into fall, the team'’s primary focus will

turn to leaf management while continuing to uphold the high standards that keep the district looking its best.
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July 2026 through September 2026

Biohazard - Clean Up
Business Contact
Engagement - Unsheltered Contact
Graffiti - Bills/Stickers Removed
Graffiti - Removed
Homeless Encampment
Infrastructure Cleaned - Trashcans/Park Bench
Interaction - Hospitality Assistance
Landscape - Bags Of Leaves And Debris
Landscape - Block Faces Weeded
Landscape - Plant Watering
Landscape - Spot Weeding
Litter - Street Vacuum-Number Of Bags
Litter - Trash Can Emptied
Litter - Trash Lbs
Other - Cleaning Special Project Hours
Other - Snow Removal (Hours)
Police Fire EMS
Power Wash - Block Face
Power Wash - Spills And Stains
Safety Escorts
Scooter/Bike Relocation

Trashcans Leveled
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February 2026 through September 2026

02/2026 | 03/2026 | 04/2026 05/2026 06/2026 | 07/2026 | 08/2026 | 09/2026
1 4 21 13 5 72 14 18 148

Biohazard - Clean Up

Business Contact 1 4 3 5 0 1 0 0 14
Engagement - Unsheltered Contact 2 2 6 6 5 6 3 3 33
Graffiti - Bills/Stickers Removed 63 34 89 52 31 77 294 40 680
Graffiti - Removed 114 72 18 15 13 96 51 22 401
Homeless Encampment 0 0 0 0 0 8 4 1 13
Infrastructure Cleaned - Trashcans/Park Bench 1 0 0 1 1 0 2 2 7
Interaction - Hospitality Assistance 37 22 20 9 1 24 10 12 145
Landscape - Bags Of Leaves And Debris 157 367 194 266 3 9N 519 87 1684
Landscape - Block Faces Weeded 12 123 113 283 29 36 25 15 636
Landscape - Plant Watering 0 0 0 0 0 1 1 2 14
Landscape - Spot Weeding 0 0 0 0 89 155 153 109 506
Litter - Street Vacuum-Number Of Bags 36 45 35 24 16 35 27 30 248
Litter - Trash Can Emptied 30 0 0 0 0 8 2 0 35
Litter - Trash Lbs 1039 314 1002 1089 1250 2333 859 1032 8918
Other - Cleaning Special Project Hours 9 2 2 5 0 9 1 1 29
Other - Snow Removal (Hours) 0 0 0 0 0 0 0 0 0
Police Fire EMS 0 0 0 0 0 0 0 1 1
Power Wash - Block Face 0 0 0 0 0 2 1 1 4
Power Wash - Spills And Stains 0 0 0 2 0 0 1 4 7
Safety Escorts 0 0 0 0 0 0 0 1 1
Scooter/Bike Relocation 49 207 169 222 118 231 348 309 1653
Trashcans Leveled 2 12 28 38 19 102 32 41 274
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