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Executive Summary

The Clean Team had a strong second quarter! We dealt with the spring winds and those late spring storms, but we kept our heads down
and stayed focused on keeping Downtown looking sharp. One of our biggest priorities has been tackling the weeds popping up in the
sidewalks. It's time-consuming work doing it by hand, but the results are absolutely worth it. The effort we're putting in now should save
us a lot of hours this fall and next spring, giving us more time to focus on other areas of the district.

As | reviewed the Q2 numbers, a few encouraging trends really stood out. Graffiti is down significantly—both of our graffiti metrics
showed a nice downward trend. We're also seeing fewer overflowing trashcans, which tells me the city’s collection schedule is working
well.

The total pounds of trash we collected stayed relatively steady, with a small spike in June. That number is a bit misleading though, since it
includes debris from homeless encampments. Starting this quarter, I've added a separate stat to track encampment-related trash. These
are very different situations, and separating them will give us a much clearer picture of our routine daily trash volume. Once we pull the
encampment weight out, the overall trend looks even better.

One of our biggest wins this quarter isn't showing up in the stats at all-it's the team itself. We had quite a bit of turnover over the last few
months, but after some aggressive recruiting, | finally have a solid group of people in place. We're building a strong, reliable crew, and
it's already making a huge difference. | now have more time to get out and meet with our customers, which is exactly what | want to focus
on for the rest of the year.

Looking ahead, my goal for the second half of 2026 is to connect with as many of our customers as possible. With the team stabilizing,
I'm confident we'll be able to make that happen.
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April 2026 through June 2026

smart
system

Biohazard - Clean Up
Business Contact
Engagement - Unsheltered Contact
Graffiti - Bills/Stickers Removed
Graffiti - Removed
Infrastructure Cleaned - Trashcans/Park Bench
Interaction - Hospitality Assistance
Landscape - Bags Of Leaves And Debris
Landscape - Block Faces Weeded
Landscape - Spot Weeding
Litter - Street Vacuum-Number Of Bags
Litter - Trash Lbs
Other - Cleaning Special Project Hours
Power Wash - Spills And Stains
Scooter/Bike Relocation

Trashcans Leveled
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2nd Quarter

April 01 2026 to June 30 2026
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February 2026 through June 2026

Biohazard - Clean Up
Business Contact
Graffiti - Bills/Stickers Removed
Graffiti - Removed
Infrastructure Cleaned - Trashcans/Park Bench
Interaction - Hospitality Assistance
Landscape - Bags Of Leaves And Debris
Landscape - Block Faces Weeded
Landscape - Spot Weeding
Litter - Street Vacuum-Number Of Bags
Litter - Trash Lbs
Other - Cleaning Special Project Hours
Power Wash - Spills And Stains
Scooter/Bike Relocation

Trashcans Leveled
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