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Executive Summary

The Clean Team has enjoyed a great first quarter! Since starting on February 1st, my team
has worked to establish a positive presence in the downtown business district. Our focus
has been to clean up leaves and debris that has collected over the winter as well as keep
the streets free of liter. We deploy our sidewalk sweeper 3 days a week which has really

improved the appearance of the sidewalks, especially the brick sidewalks!

During Quarter 1, the cleaning ambassadors have maintained 100 blocks across the
Downtown Wichita district. We have collected over 1300 bags of trash and debris, removed
283 graffiti and sticker tags, and swept over 5 miles of sidewalks and gutters. Based off of
client and pedestrian feed back, the cleanliness of downtown has improved substantially!
We have had no safety incidents and ambassador visibility has enhanced the welcoming

atmosphere for businesses, residents, and visitors!
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February 2026 through March 2026

1 4 5

Biohazard - Clean Up

Business Contact 1 4 5
Engagement - Unsheltered Contact 2 2 4
Graffiti - Bills/Stickers Removed 63 34 97
Graffiti - Removed 114 72 186
Homeless Encampment 0 0 0
Infrastructure Cleaned - Trashcans/Park Bench 1 0 1
Interaction - Hospitality Assistance 37 22 59
Landscape - Leaves And Debris 157 367 524
Landscape - Weeding 12 123 135
Litter - Street Vacuum-Number Of Bags 36 45 81
Litter - Trash Can Emptied 30 0 30
Litter - Trash Lbs 1039 314 1353
Other - Cleaning Special Project Hours 9 2 1
Other - Snow Removal (Hours) 0 0 0
Police Fire EMS 0 0 0
Power Wash - Block Face 0 0 0
Power Wash - Spills And Stains 0 0 0
Safety Escorts 0 0 0
Scooter/Bike Relocation 49 207 256

Trashcans Leveled 2 12 14




